Project Proposal Template
I. General information

	About the applying organisation(s)

	Main applicant
	Full organisation name and acronym
	

	
	Physical address
	

	Tandem partner organisation(s)
Co-applicant(s)
	Full organisation name and acronym
	

	
	Physical address
	

	Contact person of main applicant
	Name
	

	
	Email address
	

	
	Telephone number
	

	Contact person of co-applicant
	Name
	

	
	Email address
	

	
	Telephone number
	

	About the project

	Funding option
	Select
	Funding option

	
	☐	Up to EUR 50,000

	
	☐	Up to EUR 100,000

	Title of the project
Please provide a specific title that helps identify the project
	

	Objective
Please state the objective of the proposed project
	

	Target area(s) Please list all locations where project activities will take place
	Governorate
	District
	Subdistrict

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project duration
	Start date:
End date:
Duration:

	Total estimated budget (EUR)
	

	Target group(s)
· Target figures and their disaggregation are indicative estimates and should be as realistic and close to the expected reach of the project as possible.
· Target figures must reflect direct beneficiaries exclusively—defined as individuals actively participating in project activities.
· Persons with disabilities figures should be counted within the overall age and gender breakdown, and also specified separately in the fields below.

	Target group(s) by age and gender
	
	18 to 27
(Youth)
	+28
(Adults)
	Total

	
	Female
	
	
	

	
	Male
	
	
	

	Persons with disabilities 
	Female
	

	
	Male
	



II. Description of the main and co-applicant(s) and the Tandem partnership [up to 1 page]
Please provide a short summary of each organisation’s strategy, vision/mission, and experience in
implementing sustainable development projects.
What complementary capacities, perspectives, and contextual knowledge each organisation brings.
What role each organisation will play in implementation.
Explain the coordination mechanism with co-applicant(s).

III. Context analysis [up to 0.5 page]
Briefly describe the local context in which the project will be implemented.
What specific tensions, divisions, barrier to participations, or other issues affecting social cohesion does the project seek to address?
Who is affected by this and why? What are the relevant social, ethnic, religious, economic, political or other factors contributing to the situation?
How does the identified problem affect relationships, trust, and social cohesion among different groups within the community?
What existing factors, local capacities, or opportunities could strengthen dialogue, cooperation, and social cohesion among these groups?

IV. Project summary and response analysis [up to 0.5 page]
Summarize the core approach/methodology, key activities, and highlight the intended positive impact.
Why is this intervention relevant to the identified local needs and priorities outlined in the previous section?

V. Contribution to Social Cohesion [up to 0.5 page]
Please explain how the proposed intervention is expected to contribute to Social Cohesion. In particular:
What relationships or interactions does the project seek to strengthen or improve?
How will the project build trust, mutual understanding, or cooperation?
How will the proposed activities contribute to strengthening state-society trust?
How will the project promote inclusive participation?






VI. Project results framework (log-frame) [up to 1 page]
Please summarize the project’s overall goal, expected outcomes, and key outputs and activities using the log-frame matrix below. Applicants may expand or reduce the number of elements as needed.

	Level
	Statement
	Indicators
	Means of Verification (MoV)

	Overall Goal
	Broad, long-term impact your project contributes to.

	Outcome 1
	Direct change expected by the end of the project.
	Outcome indicator(s)
		Examples:
Pre- and post-project surveys, perception or attitude surveys, Focus Group Discussion (FGD) reports, Key Informant Interviews (KII), case studies, and/or outcome monitoring reports




	Output 1.1
	Tangible result contributing to Outcome 1.
	Output indicator(s)
	Examples: Attendance/participant lists, activity reports, meeting minutes, training materials, photos/videos, and/or produced materials and documents

	Activity 1.1.1
	Key activity that will produce Output 1.1 (in 1–2 sentences).

	Activity 1.1.2
	Key activity that will produce Output 1.1 (in 1–2 sentences).

	Output 1.2
	Additional result contributing to Outcome 1 (if applicable).
	Output indicator(s)
	Examples:  Attendance/participant lists, activity reports, meeting minutes, training materials, photos/videos, and/or produced materials and documents

	Activity 1.2.1
	Key activity that will produce Output 1.2 (in 1–2 sentences).

	Activity 1.2.2
	Key activity that will produce Output 1.2 (in 1–2 sentences).

	Outcome 2 (optional)
	Direct change expected by the end of the project (only if needed).
	Outcome indicator(s)
	Examples:
Pre- and post-project surveys, perception or attitude surveys, Focus Group Discussion (FGD) reports, Key Informant Interviews (KII), case studies, and/or outcome monitoring reports

	Output 2.1
	Tangible result contributing to Outcome 2.
	Output indicator(s)
	Examples:  Attendance/participant lists, activity reports, meeting minutes, training materials, photos/videos, and/or produced materials and documents

	Activity 2.1.1
	Key activity that will produce Output 2.1 (in 1–2 sentences).

	Activity 2.1.2
	Key activity that will produce Output 2.1 (in 1–2 sentences).



VII. Description of activities [up to 1 page]
For each proposed activity, describe its target group, location, implementation steps, and methodology, explaining how this approach contributes to the relevant project output. Clearly describe the roles and responsibilities of each partner.

VIII. Monitoring, evaluation, learning, and Accountability to Affected Populations (AAP) [up to 0.5 page]
How will your organisation monitor implementation and measure whether activities are achieving their intended impact?
How will lessons learned be captured and used by your organisation to actively adapt the project's design and implementation during its lifecycle?
How will diverse community members, especially marginalized groups, be actively involved throughout the project cycle (design, implementation, and review)?
What safe, confidential, and accessible channels will your organisation provide for staff and communities to submit feedback or complaints? How will your organisation ensure that feedback and complaints are acted upon?

IX. Conflict sensitivity, Do-No-Harm, and risk and adaptation [up to 0.5 page] 
How will the project interact with existing tensions or conflict dynamics (outlined in section III) and what measures will be taken to ensure the Do-No-Harm principle?
What potential unintended effects could the intervention create? How will these risks be monitored?
How will the project adapt if the context or risks change?

X. Field coordination and synergies with other sources of funding [up to 0.5 page]
Describe your organisation’s coordination with local communities, local NGOs, and local authorities relevant to the project.
What other funding streams does the organization hold for targeted areas, and how will this project build synergies with them while ensuring clear demarcation to avoid double-funding?
XI. Sustainability [up to 0.5 page] 
Briefly explain how the results and benefits of the project will be sustained beyond the project period.
Describe the measures that will be put in place to ensure that the capacities, structures, practices, or services developed through the project can continue or be maintained after the funding ends.
Where relevant, explain how local ownership, partnerships, available resources, and the capacities of the target groups and local actors will contribute to sustainability.
XII. Annexes
1) Budget (see separate Excel document)
2) Workplan
3) Risk management matrix
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Annex 2: Workplan

	Activity
	Implementation Period
(e.g. by month)
	Lead
	Involved
	Comment

	
	1
	2
	3
	4
	5
	6
	7
	8
	
	
	

	Outcome 1

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Outcome 2
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Annex 3: Risk management matrix

	Type of risk
	Risk
	Probability of risk occurring
	Potential impact
	Implications
	Risk management and mitigation measures

	e.g. political, financial, operational, security, or reputational risk
	
	Low/Medium/high
	Low/Medium/high
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